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The Struggling Learner in General Education


Intervention and Referral Services helping 
students with challenges in:


● Academic Progress
● Behavior
● Social Emotional Well Being
● School Refusal


504
● Supporting students in general education 


who are substantially limited in a major life 
activity


The Classified Learner in Special Education


Students learning in special education 
programs:


● Preschool Programs
● CBAP Program
● LLD Program
● Bridges Program
● Resource Room Placement
● In Class Support Placement
● Related Services


 “Interventions in the general education setting shall be provided to students exhibiting academic difficulties and shall be utilized, 


as appropriate, prior to referring a student for an evaluation of eligibility for special education and related services”


The Special Services Department Wears Many Hats







● Dr. Jean O’Connell - Director  
○ Oversee the department, supervisors the vocational program at the high school,  


along with CST members.
● Ms. Lisa Vitale - Stanzione - Supervisor 


○ K-5 Special Education Programs (LLD, BRIDGES, ICR, ICS, RR) 
○ K-5 - I&RS & 504 
○ K-5 - Training for Special Education & General Education Staff


● Dr. Allyson Read - Supervisor 
○ PALS - Preschool program 
○ CBAP - Preschool - age 21 
○ Related services 


● Ms. Stephanie Orr - Supervisor
○ 6-12 -Special Education Programs (LLD, BRIDGES, ICR, ICS, RR) 
○ 6-12 - I&RS, 504 
○ 6-12 - Training for Special Education & General Education Staff 


● Staff - CST members, teachers, behaviorists, related services providers, instructional aides


Who’s who…and what do we do…







● In 1975, Congress first recognized the need to provide a federal law to help ensure that local 


schools would serve the educational needs of students with disabilities. The law they originally 


passed was titled the Education for All Handicapped Children Act. That first special education 


law has undergone several updates over the years. In 1990 the law was name – The Individuals 


with Disabilities Education Act, or IDEA.


● There are 14 categories for special education eligibility.


● After it is determined that a child is eligible for special education and related services, a meeting is 


held to develop the child’s INDIVIDUAL EDUCATION PLAN (IEP).


What is Special Education and why is it important…. 







● INDIVIDUAL EDUCATION PLAN (IEP) - The IEP is both a plan and a process. The plan is a written document that 


describes in detail a child’s special education program. The process is the ongoing sharing of information between 


the family and the school district to meet the child’s developmental and educational needs. The IEP should describe 


how the individual child currently performs and the child’s specific instructional needs, The IEP must include 


measurable annual goals and short term objectives or benchmarks.


● The CST determines that the student exhibits an educational disability, a determination must be made as to the 


least restrictive educational setting in which the student can receive educational benefit from special education 


services. In order to accomplish this task, there are a variety of placements to consider. 


● These placements range in levels of restriction, including class size, student-teacher ratio, and degree of inclusion. 


● A Guide to the Special Education Process - Bernards Township Public Schools.    


 A Guide to the Special Education Process


What is Special Education and why is it important…. 



https://drive.google.com/file/d/1Hr53c8Rs1oXU3yYEos8MA2L9_inZLC8S/view?usp=sharing





 10/2017 10/2020 10/2023 Current


Total 756 650 640 706


 Autism 125 133 129 145


 Intellectual Impaired 14 10 9 11


Communication Impaired 34 24 32 27


Multiply Disabled 17 8 7 14


Other Health Impaired 119 106 97 104


Emotional Dysregulated 19 16 19 27


 Preschool Child with Disability 37 21 57 71


Speech Only 64 71 71 78


Specific Learning Disability 320 252 211 221


Other Classifications 7 9 8 8


Classification Numbers…. 2017-2023  


SE by Disability - NJ Smart, 2017- 2023







Bernards Township as Compared to Other Districts. 
District Percent General Education 


Numbers 
Special Education 


Numbers 


Bernards Township 14.52% 4752 690


Summit 12.52% 3937 494


Milburn 12.89% 4793 618


New Providence 14.56% 2382 347 


Somerset Hills 17.84% 1760 314 


Chatham 18.15% 3637 660


Montgomery 13.17% 4610 607


State 17.62% 247,314


NJ Department of Education, 10/15/2022







District Programs …  
Special Education Program 10/2017 10/2020 10/2023 Current


LLD K-8 41 34 42 40


Bridges Program (BD) K-12 45 40 39 40


Preschool CBAP & PALS 37 21 57 71


CBAP K-8 61 60 54 56


Vocational Studies
Vocational Studies (CBAP)


25
17


28
30


33
34


32
34


ICS & RR Placements 435 335 271 304
56 K-5, 98 WA, 150 RH


Speech Only 64 71 71 78


Out of District 31 31 35 35


Other - - - 16


Pending Referrals - - - 13 PreK
21 K-12







Staff:


○ Special Education Teacher (homebase) and General Education Teacher


Instructional Delivery:


○ Reading, writing, mathematics, social skills, and some content occurs in the Special 
education classroom


General Education Mainstreaming:  


○ Grade or Building Level Events & Activities 
○ Lunch/Recess & Specials 
○ Science / Social Studies


Elements:
○ General Education & Supplemental Curriculum focused on IEP Goals & Objectives 
○ Flexible Pacing 
○ Instructional Aide Support  
○ Social Skills & Related Services Integration 
○ Summer Curriculum Writing on Inclusive Opportunities 


K-5 Learning & Language Disabilities Program







K-5 Bridges Program 
Staff:


○ Special Education Teacher (homebase) and General Education Teacher 


Instructional Delivery:
○ Academics occur in the Special Education Classroom or the General Education Classroom 


General Education Mainstreaming:  
○ Grade or Building Level Events & Activities 
○ Lunch/Recess & Specials 
○ Science / Social Studies 


Elements: 
○ Behavior Modification Point System   
○ Timely Positive Reinforcement & Corrective Feedback
○ Social-Emotional Regulation 
○ Instructional Aide Support
○ Debriefing & Intervention 
○ Counseling Support 







K- 5 In Class Support & Resource Room Program
Staff & Instructional Delivery:


○ In Class Support: 
■ General Education Teacher (homebase) and Special Education Teacher in 1 Classroom
■ Academics occurs in the General Education Classroom
■ General Education Curriculum Pace and Rigor with Modifications


○ Resource Room: 
■ General Education Teacher (homebase) and Special Education Teacher 
■ Academics occurs in the Special Education Classroom 
■ General Education & IEP Goal Driven Curriculum at A Flexible Pace


Elements: 
○ Evidence Based Reading Instruction 
○ Metacognitive Strategies for Comprehension
○ Visual Representations in Mathematics
○ Development of Assessment Modifications
○ Observable and Measurable IEP Goals


Special Education Teacher (homebase) and General Education Teacher 


Staff:In Class Support - 
● Instruction occurs in General Education Classroom with a General Education and Special Education 


Teacher
● Students demonstrate the ability to maintain the pace and rigor of the general education curriculum 


with modifications


Resource Room - 
● Instruction occurs in a Special Education Classroom with a Special Education Teacher and a 


smaller student to teacher ratio
● Students work towards IEP goals that are data driven based upon their area of need at a flexible 


pace







Preschool Programs
Full Day Program: Comprehensive Behavior Analytic Program 


Half Day Program: PALS - Program with integrated typical peers - AM/PM Sessions


● Classification: Preschool Child with a Disability - Ages 3-5


● Referrals: Children are referred to Special Services from Early Intervention services 
(birth-3), local preschool/daycare programs, pediatricians, and/or directly from the 
parent.


● Evaluation and Assessment:   observation, standardized testing, and information 
gathering from caretakers and parents via the Child Study Team. This consists of a social 
worker, school psychologist, and learning disabilities teacher consultant. May also 
include therapists, such as OT, PT, and ST depending on student needs. 







Preschool Programs
Components of our Preschool Programs


● Opportunity to interact with peers, materials, adults
● Expand play, language, and communication
● Use whole group, small group, and direct instruction 
● Keep whole group to developmentally appropriate time (15 min)
● Skill Areas Targeted


○ Language, communication, play, social emotional, fine motor, gross motor, 
self-help


● Multidisciplinary Approach - Special education teachers, speech therapists, 
occupational therapists, physical therapists, and/or teacher of the deaf. 


● Programming is individualized based on their areas of needs and goals identified 
in the IEP


● Our full day program is based on the principles of applied behavior analysis and is 
for students who require 1:1 and small group direct instruction of skills to make 
meaningful progress







Comprehensive Behavior Analytic Program
CBAP Program Utilizes Applied Behavior Analysis


Comprehensive Services program that provides an intensive intervention program for 
individuals with autism and other developmental disabilities. Services students 3-21 
years with a focus on behavior management, skill acquisition, and collaboration 
across a multi-disciplinary team of professionals.


Components of the Program:
● Individualized Programming
● Behavior Management Strategies
● District Behaviorist
● Skill Acquisition Goals and Objectives
● Daily/Weekly Data Collection and Analysis
● Parent Involvement through training
● Instructional Aides assist in implementation of programming
● Related Services: Speech Therapy, Occupational Therapy, Physical Therapy
● Transition Planning







Comprehensive Behavior Analytic Program
Individualized Curriculum:
Curriculum is based on general education curriculum broken down into multiple 
steps


● Skills are taught in a systematic fashion and broken down so each skill builds 
upon the previous one


● Replacement curriculum are utilized as needed for ELA, Math, Science, Social 
Studies


● Almost all curriculum materials are specifically made for a particular child


Inclusion and Mainstreaming Opportunities:
● Buddy Builders (K-5)
● Peer Mentors (6-12)
● General education, Specials, Lunch/Recess
● Building-based character education programs
● Building-based special events and assemblies







Related Services 
Related services in special education refer to the supportive services that are necessary to assist a student 
with a disability to benefit from their education. 


Services are provided daily, weekly, monthly, as direct or consultative services. The services are typically 
outlined in the student’s IEP. 


Examples of our most utilized related services are:


● Speech-Language Therapy: Assists students with communication disorders


● Occupational Therapy: Focus on improving fine motor skills and activities of daily living.


● Physical Therapy: Focus on improving gross motor skills, mobility, and strength.


● Teacher of the Deaf: Supports a child with hearing loss as they develop language, communication, 
and self-advocacy skills. 


● District Behaviorist: For students with challenging behaviors, will assist in assessing and developing 
behavior plans and strategies to assist a student in accessing education. 


● Adapted Physical Education: Offers modified physical education programs to accommodate needs 
of students with disabilities







6-12 In Class Support &
 Resource Room Placements


Grades 6-12
● Students report directly to the classroom following their set daily schedule.
● Follows General Education Curriculum in ICS or RR
● Special Education teachers work to help students reach their goals and provide 


modifications and accommodations.
● Transcripts do not show if a student was in a Resource Room or ICS setting.


In Class Support - 
● Instruction occurs in General Education Classroom with a General Education and Special Education 


Teacher
● Students demonstrate the ability to maintain the pace and rigor of the general education 


curriculum with modifications
Resource Room - 


● Instruction occurs in a classroom with a Special Education Teacher and a smaller student to 
teacher ratio


● Teacher in a RR is an expert in that content area
● Students work towards IEP goals that are data driven based upon their area of need at a flexible 


pace, focus is on foundational skills and based on their disability







WAMS In-Class Support, 
In Class Resource & Resource Room


Students in the In-Class Support (ICS) / In-Class Resource (ICR) and Resource Room classes at WAMS 
take 5 academic classes and placements are determined by their IEP team.  Students schedules are 
individualized based on their needs.   Students are placed in General Education homerooms and on a 
WAMS Team just as a student in General Education classes.


Students have the option to take Study Skills, Multisensory Language Arts, or General Education 
cycles and/or electives.  


Special Education Teachers teach a combination of In-Class Support, Resource Room, LLD, Social Skills 
and Study Skills for grades 6-8.  


Instructional Aides work with students in the Resource Room Setting when a class is more than 10 
students or a student’s IEP dictates the need for shared aide support.  The aides also support 
students in unstructured environments or general education electives as needed.







Ridge In-Class Support 
& Resource Room


Students in the In-Class Support (ICS) and Resource Room classes at Ridge take 4 academic classes 
and placements are determined by their IEP team.  Classes needed follow Graduation Requirements.  


Students schedules are individualized based on their needs.   


Students have the option to take Study Skills for additional support or other elective classes offered.


Special Education Teachers teach a combination of In-Class Support, Resource Room, Study Skills, and 
the General Education elective Study Strategies for grades 9-12 as well as provide intervention to 
other students as needed.


Instructional Aides work with students in the Resource Room Setting when a class is more than 10 
students or a student’s IEP dictates the need for shared aide support.  







WAMS LLD
● Specific classes focus on content with a different teacher for each subject
● LLD Teachers have experience teaching their subject area in an ICS and/or RR setting 
● Students move to different classrooms.
● Placement for specific classes is determined by the IEP team and parents
● Social Skill instruction during classes and lunch
● Team approach with all LLD teachers and therapists communicating  
● Aides within the program know the students well and provide consistency and help with 


communication throughout the day


Students are placed in a General Education Homeroom and participate in the WAMS activities with 
that homeroom including Learning Lab, Afternoon Meeting, and all Special Events.


Students may choose to take a daily foods class, and cycles including art, dance, and music taught be 
specialists in those fields.


The Speech and Language Pathologist and Occupational Therapist work with the team of teachers to 
support the students.







6-12 Bridges Program
Students take academic classes in the Resource Room, In Class Support, or General Education 
settings as determined by their IEP team.  The students are also in General Education cycles and/or 
electives.  This is not a self contained class, the special education teachers working with the Bridges 
students are teaching students in the Resource Room or In Class Support Setting.


The students receive group counseling and individual counseling as determined by their IEP.  
Students have access to supports whenever needed.  Teachers can also reach out for support when a 
student is struggling within a classroom to assist the student in getting back on track quickly.  
Instructional Aides assist students throughout their school day in structured and unstructured 
settings as needed.


The De-Escalation and Intervention Specialist at each school and works closely with the parents and 
students to monitor and support their growth daily and communicate with the staff consistently.  The 
DI experience allows students to de-escalate in private, with dignity.  This helps them maintain 
positive relationships with their peers.


A Point System is used to track student behavior and provide immediate/short-term feedback on 
targeted behaviors.







Vocational Programs
Functional Life Skills 


Pre-Vocational 
Work Based - Learning 







Importance of 
Functional Life - Skills 


● Program Goal - 
○ To help individuals develop skills that will ensure them of the 


best possible quality of life as an adult where they can be 
engaged, independent, happy, and contributing members of 
their communities.  Students will develop the necessary skills to 
thrive in daily life as well as in the public and work settings.


● Development of Soft Skills -
○ Skills that can be transferred not only from jobsite to jobsite, but 


utilized in everyday life. Critical component to all phases of work 
experience. Developed in a variety of settings. Student interests 
should be considered as a motivating tool to help them gain job 
skills while setting them up for success







Functional Life Skills
● Applied Academics


○ English, Math, Social Studies ,Science, Adaptive PE


● Life-Skills Development - Learning, practicing and implementing 
real world daily living skills:


○ Laundry


○ Cooking (Healthy Eating Habits)


○ Shopping


○ Exercise


○ Money Management


○ Time Management


○ Navigating the community


○ Meal preparation 







Pre-Vocational 


● In district jobs - students practice job skills in the 
school environment prior to going into the 
community.


○ Coffee Cart 
○ Catering
○ Greenhouse
○ Copying Projects
○ Shredding 
○ Sorting mail in school office 
○ Laundry service
○ Delivering items 
○ In-house work 







Work Based Learning 
● WBL-  


Clear roles and responsibilities for students, worksite 
supervisors, mentors, teachers, support personnel, and other 
partners such as parents. Training plans that specify learning 
goals tailored to individual students with specific outcomes 
connected to student learning. Collaboration among students, 
schools, and employers. On-the-job learning and training. 
Mentors at the worksite
Clear expectations and feedback to assess progress toward  


achieving goals


● Work Experiences


Community Jobs- Retail and Grocery Stores (CVS, Walgreens, 


ShopRite, Tons of Toys), Restaurants/Food Service (Priscilla's 


Pantry, Hills of Herat, Chianti’s Pizza, Fresh Press Juice CO., 


Burger King, Soup Shoppe), Volunteer Orgs (Somerset Food 


Pantry, NPOs, clothing drives, churches,Senior Living), 


Township (Parks and Grounds, Town Hall Office, Libraries), 


Athletic clubs  (YMCA).







Work Based Sites….. 
● Importance of local business and the community.


○  Very Special - Thank-you 
● Workshops for parents throughout the year .


○ Transition Coordinators: 
■ Ben Donaghy 
■ Joe Flynn 


A  few of the local businesses that have supported our students…..







Expanding the Unified Programs...
2016 - 2023  


● Unified sports bring together individuals with and without disabilities to participate in the same team, 


fostering social interaction and creating opportunities for developing friendships. This helps combat 


feelings of isolation that individuals with disabilities may experience as they get to be part of a 


supportive community.


● Unified sports build Empathy and Understanding: By participating in unified sports, people without 


disabilities gain firsthand experience working alongside their peers with different abilities. This helps 


build empathy, understanding, and acceptance towards individuals with disabilities, breaking down 


stereotypes and promoting inclusivity.


● Middle & high school programs: 


■ Unified Sports 
■ Unified Clubs 
■ Unified Leadership Classes (Ridge)  - September 2024 







The Struggling Student. 


On September 6, 2016 NJ Governor Christie signed into legislation, A-2566/S496 which 


established a Response to Intervention (RTI) initiative in the Department of Education. The law requires 


a district’s I&RS/RTI Framework have the following: 


● High quality research-based instruction in the general education setting; 


● Universal screening procedures to identify students at risk for poor learning outcomes or 


behavioral challenges; 


● Multiple levels of evidence-based intervention that are progressively more intense based on the 


student’s responsiveness; and 


● Continuous monitoring of student progress 







Intervention and Referral Services
Intervention & Referral Services (I&RS) is an interdisciplinary team of professionals within the school 


environment who work together to formulate coordinated services and systems for students 


throughout the district.  


The goal of the committee is to see measurable student improvement in the identified targeted areas. 


The I&RS Committee develops an RTI Action Plan containing goals, interventions using a Multi-Tiered 


System of Supports (MTSS) and a timeline for the plan's duration.  BTSD I&RS Manual


I&RS and 504 K-12 2017 2020 2023


# of Students 320 334 397



https://docs.google.com/document/d/14g8zMKMQHGs8lcGpnnNGLqLx3ZXzRsNKPbGDCpXz8PQ/edit?





Elementary Intervention & Referral Services 


and 504 
The school based teams at each elementary school:


● Analyze Various Forms of Data to Identify Areas of Growth
Screeners, Diagnostics, Grade Level Assessments 


● Develop Interventions that Align with Evidenced Based Instruction & Best Practices 
Academic / Behavioral / Related Services


● Assign Staff Interventions to Implement & Collect Data For


● Conduct Progress Monitoring to Determine Next Steps


● Identify 504 Accommodations Tailored to Address the Student’s Area of Need 







 Secondary Intervention & Referral 
Services & 504 in Secondary Schools


The grade level team at WAMS and Ridge stay with the student throughout their time at the school.  
The teams will:


● Meet as a team to support students who are struggling with academics, social and emotional 
challenges, medical issues and behavioral concerns.  The committee has monthly attendance 
meetings as well.


● Development interventions that Align with Evidenced Based & Best Practices for RTI Plans working 
with parents


● Progress Monitoring of RTI Plans occur ever 8-10 weeks working closely with the teachers who are 
collecting data


● Develop Initial 504 Plans and monitor plans annually


● Work with other schools to transition between elementary school and each secondary school







Disproportionality…
● In December of 2016, the United States Department of Education (USED) finalized guidance and regulations to 


address racial and ethnic disparities in special education eligibility, placement, and school discipline. 


● These rules require states to develop a risk ratio threshold to be used in identifying districts for significant 
disproportionality. New Jersey established a 3.0 risk ratio.  


● Disproportionality in special education placement and school discipline are issues that need to be addressed by 
educators and policymakers, as students of color—especially students of color with disabilities—are 
disproportionately subjected to exclusionary discipline and may more often be placed in segregated settings 
that limit their access to a rich, rigorous education. 


● Bernards Township - has been cited under Indicator 10.
○ Indicator 10 - Percent of disproportionate representation of racial and ethnic groups in a specific 


categories that is a result of inappropriate identification . 
○ Indicator 10 - White students eligible for special education related services under the other health 


impaired category  (OHI). 


● Bernards Township - monitored each year has demonstrated compliance 
● A portion of the IDEA grant is used to fund disproportionality  to address the issue under 


Coordinated Early Intervening Services (CEIS) 







Disproportionality & Elementary Level
Intervention & Referral Services 


 
● Title 1 Grant Funding for NJ Multi Tier System of Supports Implementation
● Early Literacy Screeners and Diagnostics
● WHAT I NEED (WIN) Period Tier 2
● Evidenced Based Literacy In Tier 1 Core


○ Grade K-3 Phonological Awareness and Phonics Program 
○ Onsite Coaching & Training of General Education and Instructional 


Support
● CEIS Grant Funding for Curriculum Writing for Interventions & 


Accommodations







Disproportionality & Secondary Level 
Intervention & Referral Services 


 ● Ensure Teacher Trainings for Executive Functioning and Teaching Strategies
○ Staff within the district
○ Outside resources for training


● Determine which general education students need Intervention Programs within the 
School Day and After School 


● Determine which general education students need support classes such as Seminar 
Classes, MAP (Motivating Adolescent Performance) & Study Strategies at Ridge and 
Viking Academy at WAMS


● Developed a curriculum for all 6th graders to have Study Strategies as a cycle
● Used CEIS Grant Funding for curriculum writing and to enhance the tiered levels of 


supports available for students
● Continue to develop new programs and supports for students







● Expanding programs monitoring our students both special education and 
struggling learners.


○ After School Intervention Programs 
○ Expand the Tutor.com pilot program
○ Expansion of Unified
○ Begin a Mentoring Program for General Education students
○ Increase Teacher / Counselor Training Opportunities for                         


Struggling Students in Gen Ed
○ Continue to expand into the community 
○ More inclusion opportunities for our self-contained students. 
○ Program placement and school capacity - as our programs grow so does the 


need for additional space 
○ New website - Special Services Website
○ Partnership with SEPAC and PEC


Moving forward …..



https://sites.google.com/bernardsboe.com/specialservicesdepartment/home?authuser=0









WHAT IS THE SEPAC?


The Bernards Township Special Education Parent Advisory Council, or SEPAC, 
is a parent-led organization 


legally mandated by the state of NJ 
to provide input to the district on issues concerning students with IEPs or 504s. 


*Size and makeup not determined by state*
*In 2022 the Bernards Township SEPAC became separate from the Bernards PEC, 


although still closely aligned*


It’s now governed by a parent-led Executive Board, consisting of a President and Task 
Force committees, which collects feedback to share with the administration







WHAT DOES THE SEPAC DO?


● Executive Board regularly meets with the 
district to share feedback on Special 
Education


● Collaborates in a mutually respectful 
manner


● Focuses on issues that widely impact 
students receiving Special Education and 
related services


● We do not advocate for individual 
families or children – our focus is on 
systemic issues







DATA DRIVEN, FEEDBACK FOCUSED


FEEDBACK IS COLLECTED THROUGH:
● Feedback forms available on our webpage and 


the district Special Services Friday Folder
● Informal chats
● Presence at district events
● SEPAC sponsored seminars and workshops 
● SEPAC Liaisons


SEPAC Liaisons volunteer each year to work within 
every school and classified population to raise 


awareness about the SEPAC, collect feedback and 
collaborate with the principals and PTOs on issues 


affecting SEPAC families.







MEETINGS & 
WORKSHOPS


Open Meetings
NEW! Held between the membership 
and the Executive Board to collect 


feedback.


Join our Open Meeting 
February 29th @ 8 p.m.


Administrative Meetings
Held 3x/year between the SEPAC 
Executive Board and the Director 
of Special Services, other Special 


Services supervisors, the 
Superintendent and BOE liaisons


During these Administrative meetings we:
– Share concerns about systemic issues 
within Special Services, aggregated from 
SEPAC member feedback 
– Brainstorm effective solutions 
– Listen to the priorities of Special Services 
and assist them with publicizing those 
initiatives







Want more info? Send us an email @: 
bernardssepac@gmail.com or find us 
on Special Services’ new website and 


Facebook. Search for Bernards 
SEPAC.


THANK YOU FOR LISTENING!



mailto:bernardssepac@gmail.com













We are done !


Whoa!






